
Boy Scouts of America
Troop 357

Raleigh North Carolina
Leadership Goals, Objectives and Evaluation Form

The purpose of this form is to identify a scout=s personal goals and objectives that will be
evaluated to determine completion of a leadership requirement for the ranks of Star, Life and
Eagle and Eagle Palms.  The Scout and Scoutmaster (or his designee) should complete this form
during the Scout=s Scoutmaster Conference.

A Scout will be considered to have completed the requirement for leadership when the Scout and
the Scoutmaster agree that the Scout has met these minimum requirements or substantial equals.

The goals and objectives should be identified in the conference and be mutually agreeable, and
of a sufficient level of skill, difficulty, and challenge, that they will help foster the Scout=s
growth in leadership, and demonstrate a rank appropriate level of leadership.

Date:___________________________

Scout Name:_______________________________
Current Rank:______________________________ Date of Last BOR:____________
Earliest Date Eligible for next BOR_____________________
Troop Position_______________________________ (PL, Troop Guide, SPL, QM etc)

As a scout, I understand that to fulfill the aims and ideals of the Boy Scouts of America requires
dedication, hard work, appropriate adult counseling and a commitment to Troop 357. To this
end, as a measurement of my leadership, I will do my best to accomplish the following seven
items as a minimum:
(The Scout must set three (3) goals of development in consultation with the Scoutmaster, and list
them here.)
1._______________________________________________________________________
2._______________________________________________________________________
3._______________________________________________________________________
4.Maintain your personal leadership diary.

In addition a scout must CHOOSE THREE (3) OF THE FOLLOWING.......
5. Perform one scout skill demonstration for the troop. The subject will be studied, visual

aids prepared (such as charts, handouts, samples, movies, slides, posters, etc). The skill
will coincide with the monthly theme and be approved by the Patrol Leaders Council

6. Lead the Troop in one game that they have not played before. The game will be
researched, any props gathered, the rules explained, and the game master will act as
judge, jury, referee etc. as needed. Prizes for the winners are encouraged. PLC Approval
Required

7. Identify one scout of lessor rank than your self (preferably in your patrol). Help that scout
advance to the next rank. A minimum of five (5) requirements must be passed, including



two that must be done in the outdoors. If the scout that you partner with has less than five
requirements remaining, then a rank and other requirements (total of 5) will be needed.
Scoutmaster Approval of person Required

8. Act as Campfire MC on a Troop Campout. Lead a troop campfire. Lead other Scouts in
building a fire. The ceremony must have an opening, closing, and a skit or song by each
patrol. Assist the patrol in skit and song choice and preparation. SPL Approval Req.

9. Participate six hours in another scouts Eagle Service Project, OR, lead the troop or your
patrol in community service (approved in advance by the scoutmaster) for a minimum of
three (3) hours. You must lead yourself and a minimum of 3 other scouts. Adult
Supervision required per BSA rules.

10. Actively participate in the Order of the Arrow by attending three (3) monthly chapter
meetings and one Chapter or Lodge activity such as a service project, Ordeal, Conclave,
etc. Scoutmaster Approval Required.

11. Perform a function, as agreed upon by the scoutmaster, with the High Adventure group,
which is similar in nature to a troop position such as Hikemaster, Quatermaster, Scribe,
Crew Leader, Grubmaster, etc. These goals and objectives should be outlined separately.

You must be active in the troop and its activities as outlined in troop policy. These include, but
are not limited to : Attendance at 75% of Troop meetings required by your term of leadership,
and 75% of Troop Outdoor Activities. For instance, Star requires a four month commitment.
4 months X 4 Troop meetings per month x .75= 12, 4mnths X 4 Campouts X .75 =3. A high
adventure trip or OA function may substitute for ONE (1) campout or meeting.

I understand and accept the commitment necessary to demonstrate leadership in Troop 357. I
agree to work towards the above outlined goals to the best of my ability. I understand that I may
demonstrate leadership in other manners that are equal to the goals I have chosen. If I do, I will
bring it to the attention of the scoutmaster or my coach counselor.

________________________________           ___________________________________
Scout Scoutmaster or advisor



NAME _____________________________                    Date______________________

As a Junior Leader in Troop 357 you have several responsibilities which you outlined above. 
Please fill out the following chart and plan to present it at your next Board of Review. This will
help you keep track of your participation and serve as a backup record to the troop database. It is
YOUR responsibility to maintain this record and provide a copy to the database steward on a
periodic basis . Please enter the date of each event in the space provided. Write NEATLY!

Date I was became a Junior Leader:_____________________________
Begin your record keeping the month you were elected.

Campouts Attended                Miscellaneous (specify)
January  _______                    _________
February________                  _________
March__________                  __________
April ___________                  __________
May ___________                  __________
June___________                   __________
July___________                   ___________
August_________                  ___________
September______                  ___________
October________                   ___________
November_______                  ___________
December_______                 ____________

Number of Meetings I attended each month:           PLC Meetings I attended:
January_________                                               ________________
February________                                               ________________
March__________                                               ________________
April____________                                              ________________
May____________                                              ________________
June____________                                              _________________
July____________                                               _________________
August_________                                                _________________
September______                                                _________________
October________                                                __________________
November_______                                               __________________
December_______                                              ___________________

List of extra scout activities (MBU, Helping with Eagle Projects, Service Hours......)
___________________________                     _____________________________
___________________________                     _____________________________
___________________________                     _____________________________


