Leadership Notes

All scouts requiring leadership to pass their rank (those seeking Star or above) please remember the following process governs the completion of this requirement: 

1. Get a job which meets the requirements of the rank being sought.  These will generally be elected or assigned by the Senior Patrol Leader(SPL).  If you are seeking a job which is not assigned by the SPL, develop a description of the job for which you would like to apply, and seek approval from a scout master or a member of the leadership committee (currently Mr. Gufstason, Col. Hayden, or Mr. Haar). 

2. Complete the leadership form from the troop web site.  This form contains a variety of preselected options from which you may pick plus several objectives which must be developed by the scout.  If possible, the individual objectives should be related to the leadership job to which the scout has been elected, appointed, or agreed upon.  These objectives should also be relatively specific rather than general.  Examples: A.  As Patrol Leader of the rabbit patrol, I will teach 5 scouts the following skills (acceptable);  B.  I will be a good leader and come to the meetings (unacceptable). 

3. Sign up for a leadership conference with a member of the leadership committee on the troop web site.  Do this in the same spot as the board of review/scout master conference, but reference leadership conference. 

4. BRING YOUR COMPLETED FORM and meet with a member of the leadership committee. 

5. At this meeting, the leadership committee member and the scout will agree on the objectives, sign the form and establish two additional sign offs dates for follow up.  One at the mid point of the period required for the rank required and one at the projected completion date. 
Note:  At this date, the attendance requirements established by the troop will be adhered to.  Do not start the leadership process and expect credit for rank if you are not able to meet the attendance requirements for the time period selected! 

6. Send an e-mail to the Troop Advancement Chairman (currently Mr. Lochbaum) of the job position you hold and the date your leadership form has been agreed on. 

7. Perform the agreed on leadership duties. 

8. At the agreed upon mid point, sign up for an interim meeting with a member of the leadership committee.  THIS IS REQUIRED and it is preferable to meet the same member of the Leadership Committee, but not required.  The scout is not half way through the requirement until this meeting has been held!  We will discuss current progress and counsel on direction at this time. 

9. Complete the agreed upon leadership duties. 

10. Meet with the Leadership Committee member for final sign off on the passage of the requirement at the final date. 

11. Send e-mail to the Troop Advancement Chairman that the objective has been completed. 

12. Take the completed form to the Scout Master when you have completed your other requirements and have signed up for the Scout Master Conference. 

Additional notes: 
A. A significant part of the requirement is learning to follow the process. 
B. It is the SCOUT'S responsibility to request the leadership conference and to keep track of the important dates. 
C. It is the SCOUT'S responsibility to meet and be able to demonstrate they have met the attendance requirements.  The committee member will ask about the events and the meetings.  While there for the benefit of the scout, the attendance documentation attached to the leadership form can be very beneficial and is recommended. 
***PARENTS, this is a SCOUT DRIVEN/SCOUT RESPONSIBILITY activity.  It is the strong preference of all of the Troop Leadership that communications on the accomplishment of the objectives be between the leaders and the scouts seeking the rank. 



